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OUR JOURNEY

INNOVATION 
BY NURSES

Whether it’s using supermarket ‘bags for life’, carrying more kit than a 
pack horse, not having the right dressings to hand or visiting patients 
in unsterile environments, we all appreciate the challenges our 
community care practitioners face.

That is why NTH Solutions has launched the Community Kit Bag, 
designed by nurses, for community care practitioners. The result of 
passionate collaboration between the district nursing and infection 
control teams at North Tees and Hartlepool NHS Foundation Trust, 
our multi-disciplinary kit bag system is designed to overcome these 
challenges.

“My Kit Bag is a mobile equipment 
cupboard. It allows me to be 
professionally prepared to deliver safe, 
effective patient care.”

Moraig Orpen
District Nurse & Practical Development Lead
North Tees & Hartlepool NHS Foundation Trust

Find out more about how the Community Kit Bag can 
benefit your department by booking a free demo, or 
get in touch with our team for more information.

       enquiries@nthsolutions.co.uk
       01642 383759
       www.nthsolutions.co.uk/community-kit-bag/

www.nthsolutions.co.uk/community-kit-bag/

A multi-purpose kit bag system proven to 
overcome community care challenges.
Preventing infection. Enhancing identity. Improving efficiency.
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- Fully wipeable antimicrobial surface 
with specialist IPC friendly zip tracks.
- Clever design doubles up to provide a 
robust sterile treatment field.*

- Bags can be fully branded to your 
organisation, enhancing public image for 
community care departments.
- A large logo on both bags is instantly 
recognisable to the general public. 

Infection prevention and 
control compliant

Enhances identity

image

image

REDUCES

“I love how organised the kit bags keep us and I love how organised 
we can be as a service, as we know what we’ve got, where it is and 
how to access it. It’s quick and easy to use as everything is colour-
coded, so nurses know which bags to access when they’re seeing 
certain patients. Also, from an infection control point of view the 
bags are brilliant for us as every part of the bag is wipeable.”

DISCOVER HOW THIS SYSTEM IS IMPROVING 
PATIENT CARE AND SAVING TIME & MONEY.

Sarah Fisher
Children’s Community Nursing Team Leader
Rochdale Care Organisation

AN ESTIMATED
£113,000 
SAVED PER YEAR 

- Improved stock control enables lean 
working and reduces the risk of expired 
and damaged boot stock.
- Less back to boot/back to site journeys 
saves time and petrol expenses. 

- Flexible design means all equipment can 
easily be transported in one bag.
- Reflective strips improve safety.
- Compact design fits snugly into a small 
car boot.

- A colour-coded system bespoke to 
your organisation makes selecting and 
restocking supplies quicker and easier.
- The interior compartment design can be 
altered specifically to your needs.

Saves time and money

Flexible, robust and compact 
design

Bespoke design

Preventing infection. Enhancing identity. Improving efficiency.

WHY MAKE 
THE SWITCH?

www.nthsolutions.co.uk/community-kit-bag

Based on a study of 100 nurses at North Tees and 
Hartlepool NHS Foundation Trust.

THE RESULTS

FUEL

ADMIN TIME

STOCK LOSS

EXPENSES

VISIBILITY

BOOT SPACE

IPC COMPLIANCE

PATIENT TIME

£2,000 saved in 
expenses claimed 

for personal 
luggage.

£3,000 saved due 
to the reduced risk 
of stock becoming 

damaged or lost.

£25,000 in staff time 
saved by improving 

organisation and 
implementing stock 

control.

£23,000 in reduction 
of fuel costs from 

return to depot trips.

Bags can be fully 
branded to your 
Trust.

Increases available 
boot space.

Antimicrobial surface 
can be fully wiped 
down*.

INCREASES

30% more patients 
can be seen due to 
less trips back and 
forth to your car. 

*performance effective when cleaned in line with manufacturers instructions
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THE COMMUNITY KIT BAG 

 

Frequently Asked Questions: 
1. Is the bag fully IPC compliant? 
The Community Kit Bag has been designed with infection control in mind, which is why the whole 
exterior of all the bags is made from fully wipeable antimicrobial PVC material, from the handles to 
the zip tracks. The bags are fully compliant with IPC, however, as the design is bespoke to each 
organisation, those that opt for a net laptop insert rather than a plastic insert would not be quite 100% 
IPC friendly. 
2. I’m not a community nurse, can the bag be used by other community care staff too? 
Yes, the community kit bag is designed to benefit all community teams, from district nurses to 
integrated sexual health services. The bespoke design means each bag can be adapted to meet the 
specific requirements for different teams and organisations. 
3. What is included with the kit bag system? 
Along with the main blue mobile bag, you will also receive the compact black boot bag, designed to 
hold all required stock in the boot of your vehicle, along with four colour-coded insert bags. 
4. Can I pick and choose which bags I want? 
Yes, the Community Kit Bag is completely bespoke so you do not have to purchase the full system. 
Whether you just want to buy our main blue mobile bag, or you only want a couple of insert bags, 
we can work together to provide you with the right solution. 

5. Can we have different sized pockets or compartments in the bag? 
Yes, our bags can adopt a bespoke design to meet your department’s individual needs. We can also 
include the bespoke branding for your Trust. 
6. Can we use the insert bags for different types of equipment than those you mention? 
Yes, each team can create its own inventory for the insert bags, bespoke to their team. The colour-
coded system can be adapted, making kit easier to organise and identity for each member of staff. 
7. Is the bag heavy? 
The bag is lightweight and designed to prevent staff from overstocking as they carry it from patient 
to patient. Our unique system enables you to decant only the required equipment for each patient 
into one bag, therefore reducing the weight you carry around. 
8. How long will the bag last?  
The bag’s robust design means it is built to last, and the increased respect staff have for kit by using 
the bags mean they are cared for and last longer. For example, district nurses from our Trust, North 
Tees and Hartlepool NHS FT, are all still using their Community Kit Bags manufactured in 2012. 
9. How much does the Community Kit Bag cost? 
The price for the kit bag system, containing all six bags, starts at £235+VAT. However, prices are 
subject to change depending on a number of factors, including the specific requirements of your 
organisation, cost of material and inflation. Prices may also be affected depending on order quantity. 
10. Where is the bag made? 
We have partnered with carefully selected manufacturers to produce the bag to the highest possible 
standard. Having a range of manufacturing options means that we can fulfil demand and provide 
value for money, both of which are vitally important under current Brexit and pandemic conditions. 

11. Where can I find out more information?  
For more information or to book a demo, visit www.nthsolutions.co.uk/services/community-kit-bag 



THE COMMUNITY KIT BAG 
CASE STUDY - 2019 
SOUTH TYNESIDE & SUNDERLAND NHS FOUNDATION TRUST 

THE PROBLEM 
Denise Slark, Community Matron, South Tyneside and Sunderland NHS Foundation Trust, had 
already been on the lookout for a new system for her team to use to coincide with them adopting 
the ONPOS system.   
She wanted something that looked professional and that would enable the nurses to have 
everything to hand and reduce the time and resource spent on travelling back to base and boot.  

THE TRIAL 
To ensure a thorough review of our Community Kit Bag, the trial involved a mix of Community 
Nurses and Health Care Assistants within the Washington District, with nine different members of 
the team given the opportunity to trial the system at some point during a five week period.  The 
time spent using the system differed by nurse, from one day to a full working week.   
All staff involved in the trial were advised to remove any previous methods for equipment/stock 
storage and transportation to ensure the trial was as comprehensive as possible.  Within the time 
frame, 275 patients were visited who had a diverse range of requirements. 

THE RESULTS 
Prior to the trial, we worked with Denise and her team to establish current costs. Then, each nurse 
completed a pre-trial questionnaire to benchmark various statistics. During the trial they continued 
to record the same information so they were able to compare, like for like, the efficiencies and cost 
savings derived directly through using the system.  

We also asked the nurses that took part in the trial what they liked most about using the system, 
they said:  

• Everything was to hand, reducing back to boot or back to base trips/revisits. 
• It was much more compact, resulting in a more organised boot. 
• They saved time and looked more professional. 
• The reflective strips were safe for the darker nights. 
• Generally they felt more organised and able to complete multiple tasks in one trip. 

 

£2,286 SAVINGS ACHIEVABLE PER NURSE 

£457,192 SAVINGS ACHIEVABLE ACROSS TRUST 

‘I was very sceptical about having to be involved in the trial and didn’t see how the bags could 
make such a difference to my daily routine. By the end I didn’t want to give it back!’ 

SARAH WILSON, SOUTH TYNESIDE & SUNDERLAND NHS FOUNDATION TRUST.

90% 
Reduction 
in back to 
base trips

87% 
Reduction 
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boot trips
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100% Of 
nurses 

endorsed 
the system
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